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V/v: H4ng mBc mua sim: "T6 chfrc c6c Kh6a hu6n luyQn od ty ntrng
nghiQp vB, kf nlng qufln $ cho cin bQ, nhfln vi6n thuQc Vin phdng,

Ban chrfrc niing vi cic Cing hing kh6ng trong nilm2019"

T6ng c6ng E Cang hang kh6ng ViQt Nam - CTCP td chrlc chdo gi6 rQng r6i

cung c6p Kh6a hu6n luyQn vd ky ning nghiQp vu, ky ndng qu6n $ cho c6n bQ,

nhdn vi€n thuQc Vdn phdng, Ban chfc n6ng vd c5c Cing hang kh6ng trong n6m

2019.

EC nghi cdc co guffi, don vi quan tdm nghi€n cfu vd grti b6o gi6 theo c6c y€u
). r^

cau sau oay:

1. YGu cflu vd b6o gir[:

- YCu cAu eOi vdi hang h6a/dich vu:

' :1#tl;r"lll'rr, k€ hoach vd quan l1i c6ng viQc khoa hsc, hiQu
qu6": 02 ngirylKh6a vd 40 hgc vi6n/I(h6a.

10 Kh6a hgc "K! n[ng kdm cflp nhdn vi6n danh cho c6n bQ quan
ly":02 ngdy/Kh6avd 40 hgc vi6n/Kh6a.

o YOu cAu v€ nQi dung Kh6a hgc: cg thiS theo nQi dung clinh kdm.

' lL'Jrui#:#:ffi "::i#;i:*'
. Dia ili6m: tai Hd NOi, Dd NEng vd Thanh pnO UO Chi Minh.

o Gi6: gi6 trgn g6i, d5 bao g6m todn bQ chi phi, thui5 CTCT. D6ng ti€n

:'"fr?ffi ffi1# ;t[,lJi*+;".]" *,*, vi6n vd,rs
giang.

. Vdn phQng phem vi tai liQu hgc tfp cta hgc vi€n.

. Cdp Gi6y chtmg nh?n hodn thenh rcrOu hgc cho c6c hgc vi6n dpt
y€u cdu.
Trong truong hgp s6 luqmg hgc vi6n tdng th€m (nhrmg kh6ng
vuqt qu6 05 hqc vi€n/I(h6a hgc): dC nehi nhd thAu b6o gii
ri€ng/trgc vi6n tlng th€m.
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o Thanh todn: thanh toan 100 o/o chiphi tO chrlc Kh6a hgc sau khi ki5t

thfc ttmg Kh6a hqc. B0 hO so thanh to6n bao g6m:

' Gi6y d€ nghi thanh torin.
. H6a <Ion tai chinh hqp lQ.

. Ci6y chimg nhan dd hodn thtuh Kh6a hoc cta c6c hoc vi0n dat
y6u cdu.

. Bin sao ky t€n cti€m danh.

. Bi€n ban nghiQm thu - ban giao.

. HiQu lgc b6o gi6: t6i thi€u 60 ngdy.

- 86o gi6phii dugc ky bdi <tai diQn c6 thAm quyCn co quan, don vi, ct6ng

d6u (n€u c6). 86o gi6 phhi dusc g6i kin vd dAy dri ni6m phong ct6ng

d6u.

- Cdc ti6u chi y€u cAu vC th6ng tin chio gi6 ddn€u t4i mgc I ld y€u c6u

bit buQc. C6c tlon vi cung c6p b6o gilphhi dim b6o th6a mdn dAy dt
c6c ti€u chi tr6n. Trucmg hqrp khOng <lat mQt trong c6c ti6u chf tr6n dugc

xem [d kh6ng clpt.

2. Thdi h4n, tlia tli6m gr?i b6o gi6:
- Thdi han gti b6o gi6: Tru6c 09:00 gid ngdy 291812019.

- Phuong thrlc gui b6o gi6: gtritr.uc tiiSp/buu ctiQn theo dia chi nhfln b6o

si6.
- Dia cti6m nhAn b6o gi6: Ban TO chfc - Nhan sg, TOng c6ng ty Cing

hang kh6ng ViQt Nam - CTCP. Dfa chi: Ldu 05 tda nhd TOng c6ng ty
Cang hang kh6ng ViQt Nam - CTCP, sO SS Trudrng Son, Phuong02,
Qufln Ten Binh, Thanh ptrO HO Chi Minh.

3. Th6ng tin li6n hQ:

-l- TOng c6ng ty Cang hang ktrdng ViQt Nam - CTCP, s6 58 Truong Scm

Phuong 02, Qufln Ten Binh, Thdnh phO HO Chf Minh.
- Ban/Phdng: Phdng Edo tao - Hu6n luyQn, Ban T6 chfc - Nhdn sp.

- Tel:0786332727.

- Ngudi li6n hQ: 6ng Nguy6n Trucrng Kh6nh.

4. YOu cAu A5i vrf i nhir cung cdp:
- C6 ddng ky doanh nghiQp/<l[ng ky hoat ctQng hqp ph6p.

- Khdng dang tranh chdp, khiiSu kiQn, xung ctQt quy6n lqi v6i T6ng c6ng
ty Ctng h*g kh6ng ViQt Nam - CTCP.
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vtu cAu vi Ner DUNG ru6a. Hec
"LAp rt noACH vA euAx r,f b6xc vIEC KHoA HQC, HIEU QUA"

- ptrin 1 - Ky ning Uy thic vir Phf,n c6ng h?ng mgc c6ng viQc hiQu qui:

o Chen d.rng nhd quan ly thli cdng nghQ 4.0.

o T4i sao phii ty th6c vdphan c6ng.

o Lqi tich cria ty th6c vd phdn c6ng ct6i vdi nhdn vi€n, quan ly vd doanh

nghiQp.

o MO hinh tiy th6c.

o Nhfng hang mgc ktr6ng dugc riy th6c.

o Bdi tflp tinh hu6ng: hopt clQng nh6m - th6o luan - trinh bdy - phan biQn -
phdn t(ch vi ihic k6t.

- Phdn 2 - Phuong ph6p thiSt $p k5 ho4ch c6ng viQc:

o 'i nghia, gi6 tri cta viQc thii5t Qp kiS hoach c6ng viQc bdi bin.

o X6c <linh vai trd chinh cta ciln bQ c6p trung.

o Nhan diQn phuong ph6p thii5t hp ki5 hoach qua phuong ph6p KOALA.

o Bni t$p tinh hu6ng: hopt tlQng nh6m - th6o lufln - trinh bdy - phan biQn -
ph6n tich vd ctric ki5t.

- Phin 3 - Cic phuong phip vi c6ng cB thi6t k5, xfiy dfmg k6 hopch cdng
viQc khoa hgc, hiQu qufl:

o Phan tich SWOT.

o Quy chuAn RACI.

o Nguy6n l), PARETO.

o Ma trfln hopch <tinh vd quin ly thdi gian t6i uu.

o COng cg hopch clinh vd quan ly SMART.

o Bdi tap tinh hu6ng: ho4t ctQng nh6m - thio lu6n - trinh bdy - phan biQn -
ph6n tich vd chic k€t.

- Phin 4 - Cicc6ng cp quin lf, ki5m tra vi tlidu chinh k5 ho4ch:

o Gi6 tri c6t l6i ctia viQc thii5t lflp ki5 hoach bdi bin.

o COng cp Nguy€n nhdn & Ki5t qu6.

o COng cu Ty lQ luqng tudn su6t xu6t hiQn.

o Phen UO A Ki€m so6t ngu6n lgc.

o Bdi tfp tinh hu6ng: hopt <lQng nh6m - th6o lu6n - trinh bdy - phan biQn -
phdn tich vd tftic kEt. 
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vtu cAu vi xgt DUNG ru6a. HQC

"KY xAxc rtnn cAp xnAN vitx DAI\H cHo cAx nQ QUAN Lf"

- pnan I - Gi6i thiQu v6 kim cf,p, huong din c6ng viQc:

o Th6 ndo ld kdm c[p, hufng din c6ng viQc.

o Chan dung cta nguoi hucrng d6n cdng viQc vi ngudi duo. c huong d6n c6ng

vi€c.

o Nhilng lqi ich cta viQc huong d6n c6ng viQc.

o Nhihrg mong dgi cta nhen vi6n khi dugc huong d6n c6ng viQc.

o Bni t$p tinh hu6ng: ho4t clQng nh6m - th6o lufln - trinh bdy - phan biQn -
phdn tich vd dfc k€t.

- Phf,n 2 - Quy trinh hurirng din cdng viQc:

o Chudn bi c6c budc huong d6n c6ng viQc.

o Quy trinh hucrng ddn c6ng viQc cho nhan vi6n.

o Lflp k6 hoach huong d6n cOng viQc.

o fhi6t lpp mgc ti6u vd ki5t qui huong d6n c6ng viQc

o Lflp kti ho4ch theo d6i vd clanh gi5 sg tiiSn b0 cria nhdn vi€n.

o Bdi t$p tinh hu6ng: hopt clQng nh6m - th6o lu6n - trinh bdy - phan biQn -
phdn tich vd ctric ki5t.

- Phin 3 - Thgc hiQn hutfing d6n c6ng viQc:

o C6c k! n6ng h6 trq c6ng tric huong d6n c6ng viQc.

o K! nlng l6ng nghe vd tt{t cdu h6i.

o ThUc hiQn huong dan c6ng viQc du6i sg quan s6t vi phin h6i cta giang vi6n
vd chc hgc vi6n.

o Bdi t$p tinh hu6ng: hogt <10ng nh6m - th6o luQn - trinh bdy - phan bi€n -
ph6n tfch vi chic k6t.

- PhAn 4 - Phin ndi Mt qui c6ng viQc:

o Nhtng rdo c6n vC m$n thrlc ctia 2b€ntrudc UuOi ptran frOi.

o Nhiing cti€u dic nhan fiim trong img xt cria nhd quan ly vdi nhen vi6n.

o Nhting loAi phan trOi tctit qu6 cdng viQc.

o Cdchth€ hign quan <ti€m md kfiOng gdy xung dQt.

o Bdi t$p tinh hu6ng: hopt <l0ng nh6m - th6o luan - trinh bdy - phan bien -
phdn tich vd dfc k€t.


